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AHSNs have complete 

coverage of England and 

operate as the ‘Innovation 

Arm’ of the NHS



Our AHSN Footprint
• 5.5m citizens

• £12bn annual health and 
social care investment

• 22 Acute Trusts of which

• 6 are also Teaching Hospitals

• 5 Mental Health Trusts

• 20 Clinical Commissioning 
Groups

• 770 GP Practices

• 3 Integrated Care Systems

• 1,450 care homes

• 12 Universities

• 677 Life science companies



Improving Health

The AHSN’s Role

Driving growth and 
securing jobs

Reducing costs
for the NHS



AHSN Network – our impact on industry

Our work with commercial 

innovators & expertise at 

driving rapid adoption of 

technology, enables an 

outstanding contribution to the 

UK economy

We generate growth far in 

excess of the funding we 

receive (more than 15 x 
during 2019 to 2020)



Our impact – Y&H

103,000 patients
benefitted from 
better, safer care

£72m was saved
by the healthcare 
system

526 innovator
companies received
our support

£1.8m of maternity bed days
were avoided through our
PlGF testing programme

1,500 patients were able
to self-monitor their COVID
symptoms with pulse oximeters

£5.3m of new 
healthcare investment
was brought to our region

Because of the work we have done in our 
region between 2018 and 2020, we 
estimate that at least: Additionally, in 2020-21, we estimate that:



Our Approach is to Work With ICSs

Innovation is 
at the heart 

of ICS 
transformation

Invested significant time in building strong relationships 
with key people in our regional ICSs

Worked at ICS level to ensure we identify and meet the 
issues facing the NHS at a population level

Integrated ourselves into the structure and governance of 
the three ICSs in our region

Taken a bespoke approach to engaging with each 
individual system
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Creating our Innovation Hubs

Embedding 
staff into the 

ICSs

We have created and implemented Innovation Hubs 
within the South Yorkshire and West Yorkshire ICSs

The Hubs are funded through membership fees 
contributed by our NHS organisations

The Hubs operate at the interface between health, life 
sciences and industry

The embedded staff provide a dedicated innovation 
resource for all the organisations within an ICS
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Import support: What’s our Offer 

• Market opportunity Analysis

• Value Proposition development 

• NHS Business case support

• Procurement Advice

• Patient Engagement

• Health Economic Analysis

• Funding (grants) and Investment Support (private / equity)

• Real World Evaluation planning and support



SBRI Cancer Call 
Priorities based on – Long Term Plan

Early Detection and Diagnosis of Cancer
• Identifying and testing asymptomatic patients who are identified as most at risk

• Encouraging early symptomatic patients to self-assess and present to primary care or other 
appropriate services

• Assessment of risk in early symptomatic patients presenting to primary care.

• Increase/more effective referral rates in historically low referral rate areas.

Diagnostic Efficiency
• Identification and triage of patients at the highest risk of developing cancer or, which identify and 

triage patients with the greatest likelihood of benefit.

• Increasing diagnostic capacity.

• Appropriate safety netting

• https://sbrihealthcare.co.uk



Example: Pinpoint

About

The Pinpoint test is a clinical decision support tool which can calculate a calibrated risk 
probability for cancer for patients on a two week wait pathway. Pinpoint can help with 
risk stratification / triaging in order to help increase faster diagnosis, in both Primary 
Care and Secondary Care, using Artificial Intelligence.
The test has been validated in retrospective assessments of 147,000 patients. 

The principal use-case for the Pinpoint Test is enabling triage of patients into High, 

Medium and Low Risk. This allows clinicians to red-flag those patients who most urgently 

require further investigation and reduces the number of hospital visits required to 

achieve a diagnosis

Impact (Efficiency gains / cost saving examples)

The PinPoint Test costs £23.17 plus its inputs of routine NHS blood biomarker testing and 

logistics bringing this to a total around £50 per test 

A system which has 500 referrals with a capacity for 400 could expect to have only one 

Cancer detected outside of a two week wait – compared to six in the current pathway. 

However, more importantly it would triage 114 patients as green low risk 

Implementation (Timescales)

The performance in prospective cases of two week wait patients needs to be undertaken 
and is the basis of the evaluation that is taking place in West Yorkshire and Harrogate 
region, led by the WY&H Cancer Alliance. 
HC&V and NCMCA expressed a strong interest, proposed to SYB also.

Pathway

Triage/ Diagnosis

Website

Pinpoint Data Science

https://www.pinpointdatascience.com/


Impact
PinPoint won an SBRI Healthcare award in February 2022 
worth over £750k.

The service evaluation continues to expand across West 
Yorkshire and Harrogate ICS driven by an acceleration plan 
led by the Cancer Alliance and supported by Yorkshire & 
Humber AHSN.

Pinpoint have received interest from Thames Valley and will 
be conducting a pilot in 2022 with the Surrey and Sussex 
Cancer Alliance and supported by Kent, Surrey and Sussex 
AHSN.

With this success PinPoint continues to grow, recruiting three 
senior positions from September 2021 through April 2022 
taking headcount to 12 people. 



Example: Healthy.Io – Timeline – How do we do 
this faster/better next time!

Building 
relationships 

key to success.

First meet with Katharine and Healthy.Io kit

Modality GP fed roll out and initial YHEC evaluation 
(500 patients)

Secure NHSX Funding for an at scale roll out 
(£180k). Include at scale evaluation (2000 
patients) and implementation analysis 

Healthy.Io win Health and Social Care AI award 
(phase 4) and they bring that investment to Y&H
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Examples of our programmes



Building Regional Eco-Systems to 
Support Innovation

West Yorkshire
Innovation

Hub

Regional

Local

National

Academic

• Yorkshire & 
Humber AHSN

• Medipex
• NIHR ARCs
• Grow Med-Tech
• Industry

• ICS partners
• Other ICS 

workstreams
• Nexus
• Leeds Academic

Health 
Partnership

• AHSN Network 
Accelerated Access 
Collaborative

• NIHR MICs
• NHSX
• NHS Digital
• National 

Innovation Centre 
for Ageing

• Regional 
Universities

• YHEC
• Nexus
• Grow Med-Tech
• Out of region 

collaborators



The NHS Landscape is Complex!

• Just understanding the 
big picture is 
challenging.

• ICSs are emerging.

• Most SMEs never really 
see all of this.

• How does the money 
flow in this world?



The Procurement Challenge in the New ICS World

How to do 
business in 
the future

How will the move from block to blended payment affect 
procurement? Where will the incentives be and will 
innovation be one of them?

For established products (in hospitals) and “me too” 
innovations the HRGs exist to help build comparative 
business case – but for new (digital) innovation how to 
do this? Will a move to PLICs be helpful – do SMEs 
understand what this means?? 

How to think about business case across the system 
where pathways and benefits are spread across the entire 
system, acute, primary, community and mental health.
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Current Procurement routes.

Embedding 
staff into the 

ICSs

Supply Chain - handles 50% of NHS procurement – they 
are incentivised for high volume low cost – not innovation

Procurement Frameworks – great if you are on them or 
an incremental innovator but for new products a 3 year 
closed window is no good.

Dynamic procurement  Systems - can we do more DPS to 
support innovation – worked well over pandemic

Local Procurement – can this in itself be more dynamic 
and better supported locally and nationally.
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AHSN top tips for SMEs

Engage early your local AHSN – they will signpost and support.

Get on a framework– if you can! Take advice from the local team on how 
e.g. is there a DPS?. 

Understand your business case - whose budget will be affected directly 
and who downstream might benefit. Think think pathway and system.

Plan to measure impact – pick good metrics! 
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5 Understand how to implement! Support adaption.



Connect with us


